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Powerway Suite 2000

Moving to ISO 9001:2008

a presentation to

Suite 2000 Customers



2

I SO 9 0 0 1 :2 0 0 8 Changes Sum m ary

Release Date: November 15, 2008Release Date: November 15, 2008
General Intent of RevisionGeneral Intent of Revision

“Compared to the 2000 revision, ISO 9001:2008 represents fine-tuning, rather than 
a thorough overhaul. It introduces clarifications to the requirements existing 
in ISO 9001:2000, based on user experience over the last eight years, and 
changes that are intended to improve further compatibility with the ISO 
14001:2004 standard for environmental management systems. “ ISO Press Release

Analysis of 
Clause level 
changes

Clarifications

30

Likely Document Impacts

Policy Procedure Work Instruction Records
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Minor Revision New DocumentMajor Revision

Clause No. Changes
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Challenges in preparing for an I SO 9 0 0 1 :2 0 0 8 Audit

9001:2000

9001:2008

Compare
Assess

Revise

Audit Checklist

Audit ChecklistApprove
Audit

Where are the challenges for each stage of 
readiness:

Information – Do you have the information 
you need ?

Process – Do you have an effective process 
to complete the task ?

Legend

Standard features of Suite 2000

Target problems for ISO 9001:2008 
Template Pack
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I SO Tem plate Pack Solut ions

9001:2000

9001:2008

Compare

1. ISO 9001 2000-2008 
Comparative Matrix –
Detailed analysis of 2008 
to 2000 and 2000 to 2008 
comparisons.

1

Assess

Audit Checklist

2

2. ISO 9001:2008 Gap 
Analysis Pack– Shall 
Statement Coverage 
Matrix, ISO 9001:2008 
Conformance  Desk Audit 
Checklist , ISO 9001:2008 
Documentation Revision 
Planning Worksheet

Revise

Audit Checklist

3. ISO 9001:2008 
Template Pack - New 
standard and content, 
Instructions for completing 
Conformance Plan

3



5

How To Revise Docum ents

Create Working Copy 
(New Document)

Source 
of 

Content?

Create New Document Replace Original Correct References

Check Out Working 
Copy

Check In Over 
Original Document

Delete Working Copy

Cut and Paste

Change 
Content 

?

Edit Content

Template Pack

Original Document

No

Yes

Change 
References

?

Update References

Re-Index

Yes

No

Legend

File Operation
Document Operation

Decision
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W hich Pack Do You Need?

ISO 9001:2008 Template PackISO 9001:2008 Template PackI have done my assessmentI have done my assessment

ISO 9001:2008 Gap Analysis PackISO 9001:2008 Gap Analysis PackI need to do an assessmentI need to do an assessment

ISO 9001:2008 Provisionary PackISO 9001:2008 Provisionary PackI have an audit and do not have time for a I have an audit and do not have time for a 
full assessmentfull assessment

Your SolutionYour SolutionYour SituationYour Situation
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The I SO 9 0 0 1 :2 0 0 8 Provisionary Pack

ProblemProblem

– Not enough time to do the assessment and implement the complete 
work plan.

– Document references to ISO 9001:2008 will satisfy current needs
I SO 9 0 0 1 :2 0 0 8 Provisionary PackI SO 9 0 0 1 :2 0 0 8 Provisionary Pack

– Comparative Matrix
– Shall Statement Coverage Matrix
– Work Instructions – Updating document references to the ISO 

9001:2008 revision

Not enough time before 
your audit?

Are references to the 
new standard enough? 9001:2008
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Assessment Tool - Gap Analysis Pack


